Erie Rise Collaborative School Board Report
May 18, 2023

Michael A English Sr; Principal

School Successes:
e Inspiroz IT Management company has successfully resolved several staff and
administrator technology issues using the new IT Helpdesk Ticket
e Confirmed the use of Mercyhurst for the “End of an ERA” Combined Ceremonies
e Budget revised to include the yearbook

Departmental Reporting:

e Department heads reported concerns and immediate action items during
our scheduled Leadership Cabinet Meeting.

Report Board Approval &
Department Purchase Order Request
Tiachi'_'g & | 1. State testing has concluded 1. Approve the expulsion of Student X due to
earning . . .
2. Testing window begins May 22nd | his worsening behaviors, volatile oppositional
for Dibels and easyCBM tests defiance, and violence towards peers and

3. All employees provided with the
End of the Year Bulletin containing
due dates for essential professional
responsibilities

staff. Student X has accrued excessive
in-school and out of school suspensions. The
Safety and Security administrative team and
Principal are in agreement that the expulsion
is a necessary and appropriate next step
given the lack of improvement. The hearing
for alternative placement or expulsion is
scheduled for May 26, 2023. The parent has
been informed of the meeting and that she
has ten days to respond (transfer student,
waive rights to hearing, RSVP)

Human 1. SEL Training held for all staff via Approve Return
Reatme” | Zoom e Malik Mitchell - Security

2. Non-Violent Crisis Intervention &
Prevention Training held for partial staff
in-person

3. Professional Development schedule
attached

5/15/23




State 1. PEARS Update - Due June 1st 1. N/A
Reporting 1 5 SNP Claim Update - Batch Hold
(Jan, Feb, Mar claims unpaid)
3. Division of Food and Nutrition
Update - Corrective Action response
in progress (Overdue)
4. Student Invoice Update - April
student invoice submitted
5. PIMS Upload - Staff File
completed
School N/A 1. N/A
Organizational
Priniipal
Support
Outline
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